Transcript
John, CEO and Founder, Forager Food Co.
So we decided to apply for the grant because we could see within our business that we had a whole range of documentation that went out to our staff, but it was all written in sort of essay format. So the staff that were struggling to read were really struggling with that sort of direction.
So we've actually got three sites we've, got this is our original site. We operate the defence force site up at Scottsdale, which is a small factory where we make ready to eat meals, and then we've just opened, about this time last year, another site at Western junction right beside the Launceston airport. Combined, we've got about 55 staff across those three sites now.
In the past, we always found they were reticent to step up to take responsibility. They generally wouldn't want to admit that it was because they just didn't understand it or they couldn't read the instructions.
This project has allowed them to take on a bigger role within the business. And, and it's really given them more confidence in what they're doing and knowing that they can work things out for themselves. They don't have to ask for help all the time.

