Transcript - Rodney Duggan, Civil Earthworks Manager at Duggans

My name is Rodney Duggan.  My role is Civil Earthworks Manager, I’m just moving into the operations and sales manager as well.

Yes, I would definitely recommend getting involved with 26Ten. To move forward with this sort of thing is really good. It’s definitely making a difference to our business and it’s probably only the start of it at the moment, been going for 12 months and I can just see it getting bigger and better. Once your men are engaged with it, it’s just going to keep going.

Technology is evolving and we’ll try and run with it. It’s good that we are doing that and not putting our heads in the sand and trying to do the same old thing that everyone has done.

Some of the timesheets are coming in on the iPad now and it is so easy to read that compared to everyone’s scribbled mess, as I do on timesheets and it’s sort of great to see – it’s just so much easier to read and times are added up. I was just looking at some on Monday morning as I signed them off and I thought this is really good.

I can get emails from the guys now, we couldn’t do that before, or if they did you couldn’t see it on the phone, so that’s a huge plus. The emails can have some photos of the jobs they’ve just done, so we can put them in our system as to what’s been done there.

They also do some other things with location of underground services and stuff like that, so they can do that themselves which has taken the pressure off me to do that for every job. It’s sort of moving that little bit of onus onto the guys onsite.
